
Transforming 
into a new 

kind 
of leader



Future of Leadership 
The Leaders of tomorrow will need to operate in a fundamentally different 
environment, requiring a different leadership skill to thrive  

Navigate increasing complex challenges with fewer resources 

Moving from Leadership by Power to Leadership through inspiration 

Leading an increasingly diverse and younger workforce  



Question?

Given the opportunity to develop 
yourself as a leader – where would you 
put your development effort?? 

1) Strategic Domain 
2) Operational Domain 
3) Interpersonal Domain 



TRANSFORMATIONAL LEADERSHIP 



LET’S LOOK AT THE CURRENT 
WINNERS



What can 
we learn 

from these 
successes? 



What are the leaders in these 
companies doing  differently 



I'm going to let 
you into a secret 

Being strategic is not an 
activity, it's a mindset, a way 
of thinking, and one you 
should be testing and honing 
all the time. It requires 
different skills and 
perspectives than those 
required by day-to-day 
operational leadership. 

Nevins, M. (2019)



This is great news as it means all 
of you have the potential to get 

there.. 
Let’s look specifically at what they do differently 



10 steps to success 

1. Develop deep self awareness – play to 
your strengths  
2. Be transparent & share information freely 
3. Set up multiple paths for raising and 
testing ideas 
4. Make it safe to fail  
5. Challenge the status quo 
6. Hire for transformation 
7. Create the time & space to learn and grow 
8. Be Humble & Curious 
9. Show Vulnerability
10. Realize that your leadership journey is 
never over



Self Reflection 
Ask yourself? 

• What can you start doing tomorrow to grow from 
an excellent operational leader to a leader of 
change and transformation? 

• How can I develop my self awareness? What daily 
rituals do I need to begin? 

• What do you need to start doing differently to 
future proof your leadership skills?

• Who can challenge my thinking and assumptions 

• How much time do you spend daily and weekly 
on developing your leadership? 



Thank you for you time  
• To download the presentation go to 

www.theworkpsychologists.com/ttelectronics

http://www.theworkpsychologists.com/ttelectronics

